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Executive Summary

Introduction

As a responsible employer, we understand that adjusting to life in a global pandemic may
be difficult for our staff. In order to gain a broader understanding of how our staff have
been affected during this time of uncertainty, a survey was recently carried out across the
organisation between June and July 2020. This report presents the key findings which
can be used to help inform how best we can support our staffand how we might move
forwards as an organisation.

Overall Summary of Results

The survery was well received, with an overall response rate of 84% (177 responses). In
summary, it is clear that the vast majority of staff feel well supported by their manager;
that Management Team are trusted to make decisions in the best interests of staff and
that the right amount of information is being disseminated across the organisation. Of
particular note was the level of comments praising the regular email updates from the
Chief Executive. Staff remarked that these have helped to keep them feeling connected to
the organisation throughout the pandemic.

Overall, staff report that they are satisfied with their current working arrangements and
feel that they have the equipment they need to work from home. The majority of staff feel
that their productivity hasn't been affected by the closure of the Guildhall. However, as
would be expected under the current circumstances, there are a number of challenges
with staff feeling particularly concerned about balancing working from home with looking
after children; social isolation and general worries about the job security and the impact
of COVID-19 on their lives. The following pages breakdown the response to each question
in detail.




Survey Results - Mental Health and Wellbeing

Q1. How would you rate your mental well-being Q2. Do you feel connected to your team?
right now?

Current Mental Wellbeing

5%
95% I
Yes No

Just ok 37.29%

Q3. What do you think might help to improve this?

"More social contact with colleagues on MS Teams."

"Being back in the office."




Survey Results - Mental Health and Wellbeing

Q4. Do you feel supported by your line manager?

95%

Yes

3%

No

Q5. What do you think might help to improve this?

"Better communication."

"More concern from line managers about staff wellbeing."




Survey Results - Mental Health and Wellbeing

Q6. How worried are you about the impact of coronavirus on you personally?

7%
0% 36% I

Not at all worried Not so worried Somewhat worried Very worried

Q7. What can we do as an organisation to better support you with your mental health and
wellbeing? This was an open ended question with 109 responses in total which have been
grouped into the following categories.

Continue with everything you have been doing

so far
45

Better Improved

recognition | mental
of the health
support
pressures | o
staff are
under

7

Nothing - | am fine
37

2

Continue with
working from
home

4

Job security




Survey Results - Leadership and Communication

Q8. Do you agree or disagree with the statement "l trust Management Team to make decisions that
protect me and my colleagues?"

Disagree 2.00%
\—

Q9. Do you agree or disagree with the statement "Management Team visibly displays and role
models the behaviours they've asked of us?"

Disagree 2.00%\/|




Survey Results - Leadership and Communication

Q10. Do you agree or disagree with the statement "I am receiving the right amount of information during
the pandemic?”

Disagree 1.00%
—

Q11. What information would you like to see? This was an open-ended question with 3 responses
as follows:

"Notification of changes to service arrangements so
that we can correctly inform our customers."

"More information about what other teams are up to."

"Clear, step-by-step guidance to protect office based workers."




Survey Results - Homeworking

Q12. How satisfied are you with your current working from home arrangements?

5%
35% 10% N
Very satisfied Somewhat Neither Somewhat Very
satisfied satisfied or dissatisfied dissatisfied

dissatisfied

Q13. What could be done to improve your working from home arrangements. This was an open-
ended question with 67 responses which have been grouped as follows:

Provide office equipment Provision | Return
19 of space |to the

office
7

Nothing
14 Improved

connectivity

6 Covering financial costs of
working from home

3




Survey Results - Homeworking

Q14. What are the two biggest challenges you are currently facing whilst working from home?

Social Isolation

No challenges

Childcare

Communication with colleagues is
harder

Motivation

Anxiety about COVID-19 on my life

Too many distractions at home

I'm not looking after my mental health /
wellbeing

Physical workspace 15

Keeping a regular schedule §

No access to appropriate tools /
equipment to do my job

Poor internet connectivity
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Survey Results - Homeworking

Q15. Do you have the equipment you need in order to do your work from home?

No 9.09%\

\

Q16. Do you have a workspace where you can work from home?

No 5.1 4%\




Survey Results - Homeworking

Q17. How often do you keep to a regular schedule Q18. How would you assess your productivity?
when working from home?

9%
6% o
62% 30% 2% 61% 30% ]
Every day Most days About half Rarely About the More Less
the time same productive  productive

Q18. What else do you need to be able to do your job well whilst working remotely? This was an
open-ended question with 72 responses grouped as follows:

Nothing - I'm fine 39

Improved connectivity 3

Ability to have work post sent to 2
home address

Ability to visit the office when
needed

1

Childcare

1

Physical space

2
Social contact with colleagues I1

Continued personal development 1




Survey Results - Returning back to the workplace

Q19. How comfortable do you feel about returning to work in the office?

5%
21% 17% 20% 37%

Very comfortable Somewhat Neither comfortable Somewhat Very uncomfortable
comfortable or uncomfortable uncomfortable

Q20. Which of the following concerns do you have about returning to the office? This was a
multiple choice question with 586 responses in total.

Hotdesking and general spread of germs | 122

Sharing office equipment with people

Going back to how things were and not 75
learning from the experience

General cleanliness of the office 60
Decreased flexibility to work from home

Organising childcare

Potentially spreading COVID-19 to
colleagues

Having too many distractions in the
office

Decreased productivity

Exposure to COVID-19 while
communting to work

Not being able to return to the office
because of my own health reasons

Leaving family members at home who 4
need assistance




Survey Results - Returning back to the workplace

Q21. Which of the following would make you feel more comfortable about returning to work in the

office? This was a multiple choice question with 984 responses in total.

Limiting hotdesking to reduce
spread of germs

Limiting the number of people in
the building

A robust cleaning regime in the
office

Limiting outside visitors to the
office

Availability of a vaccine

Hand sanitiser stations

Good signage so people
understand the rules

Temperature checks on arrival

Installing partitions between
desks

Government guidance saying it is
ok to return to work

Staggering start and finish times

Having secured childcare /
support for family members

Nothing would make me
comfortable

Wearing masks in the office

120

119

105
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Survey Results - Returning back to the workplace

Q22. What do you miss most about being in the office? This was an open-ended question with 204
unique responses as grouped below:

Easier to
discuss work

in person
26

Routine

5

distractions

Q23. And what aren't you missing about the office?

Financial | Wearing

. costs work
Commuting 7 clothes

36 6

Lack of _
flexibility
7




Survey Results - Returning back to the workplace

Q24. Given the choice, and once things return to some level of normality, where would you prefer to
spend the majority of your working time?

23%

Home

60%

Home but with scheduled office
time

Q25. What is your single biggest work related concern right now?

No concerns

Job security

Catching COVID at work
Being able to do my job well
Reduced productivity
Increased workload

Going back to the office

Balancing work and childcare

Training new starters / joining as
a new starter

Feeling isolated

Maintaining the Council's culture
in a remote environment
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